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Self-Assessment:

Communication:


Communication is defined as the ability to share ideas and findings clearly in written and oral expressions.  Specifically communication can be seen within writing, oral presentations, giving and receiving feedback, and technology utilization.  After much thought and introspection, I can clearly state that communication is one of my stronger points.

Strengths:


Oral presentations, writing, and technology utilization have always been major strengths of mine within communication.  As an admitted extrovert, I love attention, and cannot get enough of it.  I feel as though my best communication comes from oral presentation or just being able to converse with a person to share ideas or information.  I have taken speech classes that have helped me to improve greatly within the realm of oral presentations such as eye contact, preparation, and being able to get my ideas across to others.  Writing is another characteristic within communication that I have learned to use very well.  As a Psychology major it is required that we conduct research in order to graduate.  I took a behavior research class last spring, where I conducted research upon cheating behaviors within different schools at UCI.  The class was capped off with a PowerPoint presentation along with a written research paper of past findings on the topic, present research, my hypothesis and theory, and the conclusions of the findings.  I received very positive feedback from my peers, stating that my presentation had been informative, easy to understand and clearly stated my purpose towards the topic.  My professor as well complimented my presentation, along with the organization and clarity of my research paper.  Seeing as how my father has become a successful businessman within the computer industry, he made sure that I would be able to use new technology to its fullest potential.  Technology utilization is a strength but it is not something that is uncommon for most, seeing as how it has become such an important variable within education.

Weakness:


Feedback is defined as the process of telling someone else how you feel about something that person did or said about the situation in general.  Giving and receiving feedback has always been a major weakness within my communication abilities.  It has always been difficult to express my emotions, as well as negative opinions towards ideas that are not my own.  If my opinion is going to hurt another person’s emotions, I will most likely not state my true feelings.  Unfortunately I have learned the hard way that if you do not communicate with others openly, then you will never get to accomplish the goals you set for yourself.  When dealing with constructive criticism from others, I have always been a little defensive with my ideas and find it difficult to handle.

Teamwork:


Teamwork is defined as the ability to work effectively as a team member and a team leader within aspects of team contribution, team leadership, conflict management, and negotiating/consensus building.  I do feel that through the positions I have held within employment opportunities and through my abilities of communication, teamwork is a strength that I have come to value, and look forward to working within a team.

Strengths:


My main strengths within the realm of teamwork would be team leadership and negotiating/consensus building.  When everyone else was looking around at each other wondering who would step up to lead, I always volunteered first, and from that point on many would look to me as a default leader when working in groups.  Primarily, working as a team leader helps me to hear everyone’s opinion upon the task at hand, even those who normally keep their opinions to themselves, have a voice when I am leader.  Also, I am a very stubborn person, I like it my way and no other way, so having team leadership helps me to get this.  Another aspect of teamwork that I have come to enjoy is negotiating/consensus building within the group.  It’s always a good step to have all your team members on the same page and thinking accordingly.  Being able to listen to different ideas also helps when negotiating with other team members to come to a compromise.

Weakness:


As much as I love working as a team, there are downfalls to it as well.  After much thought, it has dawned on me that when I am not within a leadership role, my contributions to the team are not as great.  As stated earlier, I am somewhat of a control freak and I like things done my way.  If it’s not done my way or to some degree of my agreement, then it’s not done right, and unfortunately I become unmotivated to complete the task.  My second weakness would have to be conflict management.  If a certain plan of attack will not work, I will let others know, which upsets some people.  I do not start conflict purposefully, but I tend to state my opinion and the way I would handle the task, which does cause some conflict, but nothing to the point that things cannot be worked out.  

Self-Management:


Self-Management is defined as the ability to evaluate oneself, modify behavior, and meet obligations that can vary within areas of ethical understanding/behavior, personal flexibility, tolerance for ambiguity, and performance responsibility.

Strengths:


Many do not appreciate an ever-changing work environment but after working for the company I am currently employed with, I have come to find it interesting.  This does not mean that I want a turbulent work environment; it means that I have become accustom to ambiguity.  My self-assessment score for the Turbulence Tolerance test was a 1.916.  The average score for 500 MBA students varied from 1.5-1.6, indicating that the higher the score, the higher tolerance you have towards turbulence.  At my current employer, many co-workers have come and gone within days or months and there have been high priority audits from ISO standardized companies that I have dealt with, during my training period.  I am an optimist, the uncertainty of it all is somewhat stressful but I feel as though “whatever doesn’t break me only makes me stronger”, and this is all just preparation for something greater.  Since I do not have a vested interest within the job and only take it to be just that, a job, I do feel responsible for my performance.  Growing up as a minority in America, my parents put a lot of pressure on me to be as good or even better then Americans if I wanted to succeed.  They instilled within me a value to do my best at everything and that if I did not, it would be shameful to myself and to my parents.  Ethics is another important strength of mine, it is something that I have been raised with and understand very precisely.  Although I have never encountered situations within the business world that have challenged my ethical behavior, there have been personal challenges that I have dealt with.

Weakness:


A true weakness within the area of self-management would have to be personal flexibility.  I want to be in charge and my personal flexibility will only come if it’s a decision that is given to me, not to others.  To some this may be a weakness but I have strict goals for myself that I want to accomplish by doing it the way I want to.  I am a flexible person and I do bend when the situation is important but I want it to be under my terms.

Leading:


Leading is defined as the ability to influence and support others to perform complex and ambiguous tasks.  Diversity awareness, global awareness, project management, and strategic leadership are all characteristics that are key within leading.  Leadership within management is one of the most important characteristics to learn/master.  Organizations want a prospect to be able to lead others to higher standards for the benefit of both the company and those around him/her.  Leadership is an aspect I pride myself on and try to excel when given the opportunity to lead.

Strengths:


Being a minority, I have an almost innate advantage within diversity awareness and global awareness.  I know my culture, I value its morals/ethics, and I understand some of the setbacks within it.  I try to use these values to treat others with the same respect and open mindedness I expect in return.  Most of my friends come from diverse backgrounds and I have traveled a lot for my age.  My scores from the global readiness index self assessment were 5 on global mindset, 3.66 on global knowledge, and a 4 on global work skill (scores were out of 5).  As globalization and outsourcing becoming common fades for American corporations, global and diversity awareness become even more valuable characteristics, which I do feel are two strengths of mine.  Project management determines a leaders ability to have projects completed on time.  My project management skills have always been above average.  Whether it is working on an assignment for school or completing an important deadline for work, I make sure tasks are done on time.

Weakness:


Just as my personal flexibility is a weakness of mine, so is strategic leadership in a similar way.  As a leader, I put the extra effort into making sure the objectives I outline and the methods, to which the tasks will be completed, are the optimal techniques for implementation.  At times, I do come off almost dictator-like but I try my best to be open to other ideas.  Getting the project completed on time and to the highest quality is my only goal when leading, and I do tend to rush others with deadlines.  

Critical Thinking:


Critical thinking is the ability to gather and analyze information for creative problem solving, judgment and decision-making, information gathering/interpretation, and creativity/innovation.  Problem solving and decision-making has never been strengths for me, especially making decisions on important choices.  My strengths within critical thinking can easily be seen within information gathering, interpretation, creativity, and innovation.

Strengths:


As a child, I was always very creative and heavily active within the arts.  Drawing/painting was a large part of my childhood.  Since then, I have always tried to think “out of the box” or be creative when given free reign to do so.  Innovation is another key component within critical thinking.  The self-assessment test on cognitive style showed that I was an intuitive thinker and a sensation feeler.  This basically means that I like abstract, unstructured situations, am an idealist, prone to theoretical and intellectual positions, and value human relationships.  Information gathering and interpretation is another strength, in that I have always carefully weighed all of my options and then made a logical decision.  It is very difficult for me to rush into decisions without knowing what path it may lead me to.

Weakness:

Problem solving is not an aspect of critical thinking that I fear but if the solution does not come to me quickly, I become very aggravated and frustration sets in.  I can solve problems well but I need to make sure I keep myself focused on the task and not expect for an answer to come in an instant.  Through some of the concepts that I have learned within Management 5, I have begun practicing better problem solving techniques and hope to improve in this area.  Judgment is not a weakness as much as decision-making is; I am a very slow decision maker.  In order for me to decide upon anything of importance, I have to be given time to fully understand all options and then proceed from there.  As an example, it takes me about three or four visits to the mall for me to truly buy clothes.  I have to make sure I like what I am thinking of purchasing and most importantly; it needs to look good on me.  I know it seems strange but that’s how bad it can be at times.

Professionalism:


Professionalism is defined as the ability to sustain a positive impression, instill confidence, and advance in a career through personal presence, personal initiative, career management, and uniqueness.  My professionalism has been exceptional of late but it still needs improvement.

Strengths:


I have always believed that the first impression is very important to potential friends, spouses, and most importantly, employers.  Whether it is dressing professionally for interviews, for work, keeping a work environment composure or understanding when it is acceptable to let my guard down, my personal presence is always exemplary.  Along with setting a good impression, I feel as though I am a very unique individual to work with.  Being unique is more then just having an interesting personality; it also deals with the methods one brings to their work ethic, the confidence they instill within themselves and others.

Weakness:


A major weakness of mine is personal initiative.  I have a difficult time sustaining high levels of motivation when there is no appreciation or support from management.  A perfect example of this would be my current job.  It is a small medical device company in which I am only one of two within the quality assurance department.  At one point in time I was the whole quality assurance/regulatory affairs department and I have not received any support or a promotion for my efforts.  My attitude went from working hard and being motivated, to pure hatred of management and despising coming to work.  Another weakness that ties into my personal initiative is career management.  I have not been able to find a job that will help me build experience for what I want to do as a career.  Most of the jobs that I have had, I have looked at as just being a job; my heart has never been in it.  For the field that I wish to make a career of, higher education is needed and I have used that thinking to just keep working “jobs” and not finding work within what my career shall be.

Conclusion:


Being a fifth year senior, I do not have much time left at UCI.  I plan on taking a few more management courses that will help me gain further knowledge of management, possibly find an internship that relates to Industrial Organizational Psychology and begin to develop a relationship with my professors to gain insight from them about any difficulties of specializing within graduate school.  Ultimately I want to enjoy the time left at UCI.  I have learned a lot about my capabilities, determination, strengths and weaknesses to which I will use to better myself for graduate school and beyond.
